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Leadership Behavioral, Skill and Style Analysis
The team leader of our group places significance on technical skills in any task, by opting for further examination of the subject matter for a more in-depth comprehension. In relation to management of all tasks, he adopts the three-skill approach, mostly by exhibiting traits common for low level managers. However, his knowledge of group participants is not as vast as his analytical ability, but that does not limit team functionality and working together. Despite his adeptness in rallying the group towards a certain objective, it presents quite the challenge to him in creating an objective or strategizing how to make one goal more influential than the rest. 
Our team leader’s behavioral profile aligns with the middle-of-the-road leadership component. The principal goal is always completion of the objectives, but he opts to manage both task and relationship behaviors without compromising either. The implementation of middle ground adopts both directive and supportive behaviors, all of which are amenable according to his understanding of the situation. The same attitude of comprehensive research on tasks applies to the behavior he exhibits, and the type of communication to apply. The component highly resembles the coaching directive, which requires his constant involvement in even the minor tasks to ensure team functionality. 
Influential Potential of Leader
The team leader has significant influence in the whole team, me included. The influence could either be positive or negative depending on the context. His influence in task management emanates from his competency in technical skills. The tendency to exhaust on analytics of the tasks influences other team members to serve like followers as opposed to partners. Additionally, he also exhibits specialized competencies which serve to improve on the same. More often than not, his influence proves positive from his extensive workaround.
Moreover, the middle ground leadership behavioral component ensures that he never seems to oppose anyone, but neither does he support anyone. The team, however, get stuck up on the first aspect which is influential in stringing them along. However, one limitation to his influence is in morale building and creating an environment of support. The coaching behavioral context has high levels of both directive and supportive behaviors. The emphasis of the coaching style is evident in incorporation of frequent involvement of all group members in every task, irrespective of their background of knowledge. Every contribution counts. Furthermore, the group leader also gets involved in any tasks that contribute to less than astute performance from each group member. 
Recommendations
A leadership component I believe would work best for the group and can be adopted in various settings is the paternalism/materialism concept. The structure allows for incorporating a leadership design that has low concern for accomplishing tasks with high concern for interpersonal relationship, and vice versa. What makes the design more commendable, in my perception, is its ability not to merge authority-compliance and country club behavioral components while incorporating them. Moreover, the disassociation of people from tasks creates an ambient atmosphere to focus on a single within a designated time. I would couple the leadership component with a supporting style of leadership. With the dissociation of employees from tasks already established, more supportive behavior and delegation brings out the skill-sets of the employees to accomplish success. More often than not, his influence proves positive from his extensive workaround. Moreover, the design allows for highly developed followers, whose skills and commitment proves indicators of success. 
[bookmark: _GoBack]Our team also found that the followers also benefit from a vast skill-set and knowledge of the leader. The supportive design allows for an open-door policy whereby subordinates can seek the leader out for guidance and directives. The position of the leader requires a character with high levels of human and technical skills, with moderate conceptual traits. 
